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And while the traditional linkage be
pid eSC

and BAFs has fractured due (o the ra |
the war and the eftective closure of the Strait of Hormu?.
according to a Vizion analysls, shippers nonetheless retal
a cynical view of the emergency fucl surcharges.
“Shipping lines always sccm to manage to tul
sis into a cash grab,” was the blunt message from lill{lf‘s
Hookham, director-of the Global Shippers Forum. "1 hlb:
apparent ‘double dipping brings the whole sordid practice
of surcharging into further disrepute.
Emergency bunker adjustment factors
top of quarterly fuel price adjustments to recover €
what is a core operational expense Were acceptable
current contract period ending March 26, said Antonlios
Rigalos, managing partner of shipper network ShiftX. But
going forward, increased bunker costs should be recovered
by the quarterly BAF review, he noted.
“The BAF reviews executed for Q3 will reflect the higher
bunker costs for the previous quartct [March through
May], and an EBAF plus BAF review would create & double
charging of customers, Rigalos said. “While we understand
the situation of carriers and that increased bunker coStS
have a big impact that somehow needs to be recovered,
it needs to be carried out In a fair way and not by double
charging BCOs (beneficial cargo owners] and clients.
Several carriers have announced emergency bunker
fuel surcharges on top of quarterly fuel price adjustments
(o recover costs in what s a corc operational expense, but
the moves have sparked growing concern from shippers.

‘N acrl-

(EBAFs) on
osts 1IN
for the

An Asia-Europe shipper based in Hong Kong
said he negotiated contracts b

ased on the Shanghai
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War-related
emergency fuel
feesrange from
$30 to $300 per
TEU depending
on the carrier

and trade.
Shutterstock.com
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cMA CG M has already upwardly revised its ‘emer.
sency fuel surchargc"—impo:s‘c‘dv()n March 16 from

ng() per TEU O $265 per TEU on all long-haul trade ]
OOCL said it will impose a temporary emergency

hunker surcharge (EBS) from March 23 to manage gk

challenges O ruel availability hecause the increased cog
of existing fuel cost recovery ang

“heyond the SCOPE

are . :
t mechanisms.

low sulfur adjustmen

“Shipping lines always seem
manage to turn a crisis intoa
cash grab.’ -

Cosco Shipping has also announced emergency bur-
ver surcharges on various trades between Europe, South
America and Africa, while Mediterranean Shipping Co.
introduced a temporary emergency bunker surcharge on
March 16 that varies from $30 per TEU to $300 per TEC
depending on the trade lane. o

Maersk on March 10 announced it would implement:
emergency bunker surcharge of $200 per TEU on all long
hauls “to safeguard cargo integrity and maintain the stabi
ity of our network.” e

“This surcharge covers the impact of fuel availabilty
cost and mix outside of what is covered in our fossil fuel
fee [FFF|,” the carrier said in a statement. “This means %
are better positioned to have the necessary access tO,fUﬁl
and the ability to move it to necessary locations.
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m.uldmtilkc Cﬁ.CCl on US Scr\:lccs." Hookham may pay an EBAF during Q2 to reflect “This is the dilemma currently facing
.\’il.ld. ['he current SUI‘Chzlrgmg.hcha\'ior higher fuel prices and then sce its under shippers,” she added. “As a result, those oper
! l”. only hasten demands for similar notice lying BAF increase in O3 as the formula ating under transparent, formula-based BAF
periods to become mandatory worldwide.” catches up with those same Q2 fuel costs. mechanisms are, in many cases, pushing
Fractured fuel links At'thi” point, lhg EBAF risks becoming back on EBAF charges.’
ey cnue-generating rather than purcl_\' s UM R A o N
Cost-recovering. emanl greg. knowler@spglobal com

While carriers roll out their fuel sur-
charges to try to recover rising costs, f reight
tracking platform Vizion believes the tradi-
tional linkage between fuel costs and BAFs
has fractured due to the rapid escalation
of the war and the effective closure of the
Strait of Hormuz.

In a recent review of bunker sur-

charges, Vizion noted that average very F r eSh
low sulfur fuel oil (VLSFO) prices of To

5535 per metric ton in 2025 were down
14.490 vear over vear, the lowest since
2020, with BAF contributing just 1096 to
209 to total freight costs.

The launch of US and Israeli strikes on
[ran on Feb. 28 triggered a 73% fuel price
spike to $939 per metric ton in under two
weeks, and carriers within days responded
with emergency surcharges of $60 per TEU
to $190 per TEU, far faster than standard
quarterly BAF adjustments. That shows the
traditional BAF fuel-price correlation has
weakened as carriers shift to emergency
mechanisms to manage extreme volatility,
according to Vizion.

But Vizion said a deeper trend was
emerging with a market fracture in progress
as carriers divided into two camps: imme-
diate risk transfer versus contract stability.
Carriers such as Maersk initially absorbed
the volatility to protect long-term contract
relationships, although the carrier has sub-
sequently announced an emergency fuel
surcharge. A more aggressive strategy was
taken by MSC and CMA CGM, with both
adopting a rapid pass-through of fuel spikes
to protect their margins immediately.

Shippers with locked-in rates will enjoy
a short-term cost advantage, but it will be a
temporary relief before fuel adjustments hit.
Vizion warned that over the next three to
six months, shippers can expect aggressive
second-quarter BAF corrections Lo capture
the remaining fuel cost delta.
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Chantal McRoberts, director and head Leading provude'r ?f’ Cold Chz‘nn Solutions
eyl SR . sets reliability ~ our advanced fleet offerinas redefine erated loqistic
O Adivic i (B ' Chain Advi Innovation meet gs redefine refrigerated l0gis
advisory at Drewry Supply Cha giving your shipments expanded global reach with greater longevity and freshness

sors, said shippers understand they will pay
an increased fuel cost in the third quarter as
that is part of the BAF policy that enables

carriers to recover fuel costs over time. seGCUbe

I'he concern around the introduc

Jisit www.seacubecontainers.com to learmn

: o 20 AR , containers.com Y "ASING
tion of EBAF is the potential for double seacubecon CONTAINER LEA | G
recovery,” McRoberts told the Journal
of Commerce. “In practice, a shipper
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